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Assignment Task for Unit: Leading Your Work Team
TASK

The purpose of this task is for you to develop an understanding of how you should lead your team from adopting accepted theories and models in order to achieve good leadership performance.

In order to demonstrate your knowledge of this you need to respond to all of the questions listed below.

NOTE:

You may want to relate your answers to an organisation that you work in. If you are not currently working within an organisation, then you may complete this task in relation to an organisation with which you are familiar. This could include experience working in a voluntary capacity.

You should plan to spend approximately 7 hours preparing for and writing or presenting the outcomes of this assignment for assessment. The 'nominal' word count for this assignment is 1250 words: the suggested range is between 1000 and 1500 words.

Check your assignment carefully prior to submission using the assessment criteria.

STRUCTURED ANSWER QUESTIONS 

Learner name:

Learner registration number:

	Note: In order to achieve each Learning Outcome, learners must satisfy all of the related assessment criteria by obtaining a minimum score of 50% for each criterion.  

The ‘lines/box’ below a question is for guidance purposes only. Marks are not deducted for writing more. It is perfectly acceptable for all answers to be continued on additional forms provided they are attached to the assignment when making a submission. The availability of the form electronically allows learners to expand the ‘lines/box’ as required.


UNDERSTAND THE DIFFERENCE BETWEEN LEADERSHIP AND MANAGEMENT

1. Explain the difference between leadership and management
(20 marks)
John Kotter is a Professor of leadership in Harvard University define the differences between leadership and management. After reading about it I came out that leadership and management are not the same but they are linked to and complete each other. leader is pulling the wheel, they are first line managers which have people follow them. that why they must have a good relationship with their team members and show a good example to be followed. they are more involved to the work that why they create visions and inspire and motivate their followers to achieve it and grow their skills continually. On the other side of the wheels managers pushing it by building a system and set goals. then, they want to maintain the system and ensure the satisfaction of their customer. managers having people working for them and just focus on the final results. that why leaders take the risk and managers only want to control the risk. eventually, both of them are important to an organization for achieving their goals by leaders inspiring, doing change and movement and managers planning order and consistency.
2. Explain why leadership is important within own team
(20 marks)

leadership is important for teams to achieve their goals. During my first project in collage, we were divided into teams with 5 members and asked to do a specific task with a deadline. we were discussing about how to do it and submit it within time, who’s going to do that part and who’s the best one for it, how to divide the work equally and how are we going to organise and plan for it. we were struggling and have some conflicts about these problems. So, we decided and we know for sure that we should nominate a leader for our group to lead us and take some decision. That why leadership is important; leaders add to the team a strength point by plan, organise, motivate, monitor and do what is best for the team to achieve their goals and make sure they are on the right path. When we nominate a leader, we choose the most competent, confidence and experience person in the group to lead us and make our job easier. 
UNDERSTAND A RANGE OF LEADERSHIP STYLES, THEIR BENEFITS AND POTENTIAL IMPACT ON INDIVIDUALS AND PERFORMANCE

3. Describe a range of different leadership styles

(16 marks)

Leadership have different styles and every style have their own characteristics. the following table shows some of different leadership style in the Goleman’s leadership models.
	Leadership style
	Characteristics

	Visionary
	It Is an open mind leadership. leaders are good in communication skills and they welcome to new information. They have a big vision for the future and more likely to take forward action for new direction by their creativity. They inspire their team by their visions and give them a freedom in choosing the path for achieving it.

	Coaching
	This style of leadership has a common characteristic with the visionary leadership which is they have a good communication skills. Coaching leaders are good listener and they give their teams instructions about how they are going to achieve their goals and how it’s linked to the organization goals. Their main purpose is to develop their team members. 

	Affiliative


	This style of leadership focuses on the emotional needs more than the work needs. For example, if something went wrong they don't want to upset other by their negative feedbacks. It friendly and collaborative style. They make sure that their team members feel connected to each other and with them. It is best used getting through stressful situations.

	Democratic


	This style of leadership listens to bad and good news and appreciate the participation of people. This is how they shows their commitment. It able other members to participate in the decision making and distribute responsibilities among them almost equally to empower their abilities and rules. It can be used in many organization, big or small, private or public.

	Pace-setting
	This style loves the challenges. So, they build these challenges for their team members by setting high standards of performances and excites them for achieving their goals. The leaders are obsessive on doing the task better and faster. They can quickly identify who’s not keeping pace with their expectations. It has their negative site as Mr. Goleman said, “it can undercut morale and make people feel as if they are failing”.

	Commanding


	This leadership style has a trust problem with his team members. They don’t trust them in making decisions or doing the tasks. They love to take a total control with a little or no participation of the team members. They act and take fast and final decisions based on their point view.


4. Identify the most commonly used leadership style(s) within an organisation and explain the likely effect this leadership style(s) has on a team’s performance

 (32 marks)
On the TTE, Directing, Coaching and Supporting leadership style are the most commonly used due to the objectives of the organisation which is providing a technical training for young trainees who don’t have experiences or skills. They are part of the situational model. I Know that because I am one of the trainees and I lived it.
Directing leadership, is the first step for non-experience young people to provide for them an adequate training. They must follow up their trainees and provide them a good instruction. They must motivate them and give them a feedback on their task. Build their confidence and competence by show them a positive reaction in doing the task well or suggestions and remedial actions for wrong results. This can give the team new skills and information. 
Coaching leadership, which is the second step. This style is applied for trainees who have developed some of their competence on doing the task but they need more development on their ability confidently. The leader in this stage will listen for his trainee’s and offer them an advice to increase their skill levels. This builds the trust in the trainee’s and a relationship with their leader to develop their confidents. whenever there are more confident members in the team the more the team is stronger.
Supporting leadership style will be approach when the leaders recognises that the trainees are competent and almost confident on doing tasks but still struggling to be fully committed. Now, leaders will not give trainees instructions or give them a hint. leaders will only check their task results and evaluate it. This really helped TTE trainees on becoming a highly competent on doing the tasks and that prepared them to the labor market. Moreover, they will be prepared to work under delegating leaders. Where the worker will be given a job or a task without having any involved of the leaders only when the worker decides he needs more information or to be instructed. Leaders will only be involved on giving decisions and problem solving but the worker will decide how to accomplish his job or task. This will give the team push of trust that will increase their personality and there confidentially. 
5. Identify own leadership style and its potential impact on a team
(12 marks)
Type of work or task, the members of the team, the time we have to accomplish it and the knowledge that we have will decide what style of leadership we choose. 
As for me, during my time in my collage I was most of the time the leader of my team. In collage, we just have little time to get done with our task and submit the project. we were all students so we almost have the same knowledge, experience and vision. So, depending on these circumstancing I was doing the situational model and the delegating and supporting style leadership more usually. I notice that after I took the course, I link it and analyzed my performance at that time. I told them about the situation and we need to meet and finish the work; I listen to them and know how they are going done the task. This really help us in knowing all the way that we can use to achieve our goals and chose the best one to finish it within the time. Moreover, to take out the best of us and challenge our self to finish it on time with a good quality. At the end, we won a certificate on the best geometric design. I haven’t used a lot of couching or directing because we almost have the same knowledge. We use these two styles when some of us are weak on some aspects.
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